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A recording of today’s webinar along with the slide
presentation and a written Q&A will be added to the
Webinar section of the website within the next 7 days.

http://www.summitbsa.org/events/jamboree/jamboree-webinars/
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. Welcome & Introductions
. Messengers of Peace Day of Service
. 2013 to 2017
. Our Partners
. Service Projects during Jamboree
. Pre-Jamboree Service Projects
. What to Bring to Your Project
. Marketing Tools Update
. Q&A
. Things to Remember
Next Webinar Date: Wednesday, May 18, 2016




2013 to 2017

The 2013 National Scout Jamboree was the first to feature The Messengers of
Peace Day of Service (MOPDOQS) as part of the program.

Over 148,000 hours of service were delivered in the 9 counties surrounding The
Summit.

In 2017 we will be back in those same counties and more...
New For 2017: Pre-Jamboree Projects

With the Huge Success of the 2013 MOPDOS for 2017 we are introducing the
option of performing a Pre-Jamboree Project.

This will allow the impact of Scouting’s service to spread throughout the state
of WV.
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{ 7~ Citizens

Corps

OUR PARTNERS W(CEat

e The Mission of the CCC is to:

Investing .

Conduct Projects and Programs that Strengthen and Revitalize Communities;

Provide Self-Esteem, Educational Enhancements, and Employment Opportunities
through Meaningful Work Experiences for Youth & Adults; and

Conserve, Develop, and Enhance Natural Resources.

e CCC’s Body of Work and Services Are:

National Models of Excellence in Programming, Economic and Community
Development, and Service and Volunteerism;

Self-Esteem Building Blocks Designed for both Youth and Adults with an Emphasis
on Instilling Respect for Individuals and Service; Citizenship and Values; Workforce
Development and Preparedness; and Training and Education Enhancements; and

A Framework To Assess, Listen and Explore the Establishment and Expansion of
Proactive Environment and Conservation Programs.
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OUR PARTNERS

* In 22 Years of Operations, CCC has Operated Multiple National Model Programs
including:

- 2013 MOPDQS, better know as the Reaching the Summit Community Service
Initiative: The Largest Community Service & Volunteerism Project of its Kind to Ever
be Assembled and Performed in the History of the U.S.

- CCC serves as the clearinghouse for all MOPDOS Community Service Projects by
identifying and developing projects, organizing and training volunteers, managing
logistics and preparing communities for Troop arrival to ensure “Scout Value” in all
projects and experiences.

™
4
y

7 Citizens

( (( Conservation
A N Corps

40 Working . Investing . )rovil
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OTHER STRATEGIC PARTNERS

* West Virginia University
e Corporation for National and Community Service
- AmeriCorps National Civilian Community Corps
- AmeriCorps VISTA
- Volunteer WV- the State’s Commission for National and Community Service
e The Corps Network
 West Virginia Army National Guard
e National Park Service
e Local and State Emergency Medical and Law Enforcement Services
 American Red Cross
e Various county commissions of West Virginia
e Our project sponsors: Churches, Schools, Parks, Community Organizations, and many
others.
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MOPDOS DURING THE 2017NSJ

* Project dates during the Jamboree: July 20th, 21st, 24th,
25t and 26,

e Will be scheduled by unit and will not conflict with
other scheduled activities at the Jamboree. (Rafting,
GGM and STEMQuest.)

* Troops will be transported by bus to the project.
Troops will travel no further than 60 minutes from the
Summit Site.

e Projects will be performed in 9 counties surrounding
the Summit.

~ » Projects will be roughly 5 hours in length.

e Troops will find out their project location on the day
of their project when they arrive at the Summit
Center to board their bus.

e Busses will be given GPS trackers so The Summit

Operation Center can track their location.
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PRE-JAMBO SERVICE PROJECTS

In 2017 the Jamboree will look to spread the impact of the Messengers of Peace Day of

Service further out in West Virginia by organizing Pre-Jamboree Projects.

* No more than 15% of the total Jamboree Participants will be scheduled for pre-Jamboree
projects.

* Projects to be performed on July 18t.

e Contingents will not be scheduled for pre-Jamboree projects unless they indicate to the
Jamboree that they are interested via the pre-Jamboree Project interest form.

e We are hoping to do 1 project in each county.

e Projects will be able to handle contingents of 2 and in some cases 3 troops.

e Contingents larger than 3 units will need to do their projects during the Jamboree event.

* We will not split contingents into projects in different counties.
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Messengers of Peace Day of Service
Pre-Jamboree Project Interest Form

In 2013 the BSA National Jamboree included a new program event called the Messengers of Peace Day of Service.
Each Scout Troop and Venture crew spent one day performing valuable service in the 9 counties that surround The
Summit. This program was as meaningful {if not more) 1o the Scouts who delivered the service as it was for the
community that benefitted from the service.

As a result of that success we want te increase the impact by performing service throughout the entire state of
West Virginia. The plan for the 2017 Jamberee is to provide service to the 9 counties that immediately surround
The Summit during the Jamboree. Service projects in the remaining counties will be performed by Scouts as they
travel to the Jlamboree. Regarding the pre-lamberee projects the exact specifics, projects, etc. have not been
finalized but the following is our goal.

1. Contingent Size: These pre-lamboree projects will be able to serve 2 and in some cases 3 lamboree
Troops of 40 participants. Larger contingents will need to take part in the Messengers of Peace Day of
Service during the lamboree.

2. Maximum Number of Participants: No more than 15% of the total lamboree participants will be allowed
to perform pre-Jamboree projects. This is the amount we feel we can plan and prepare projects for.

3. Project Date: The majority of projects will be performed on July 18", the day prior to the Jamboree. We
have a limited ability to perform projects on July 17%. If your contingent is interested in doing your project
the 17" indicate so in the “Additional Comments” section of the interest form.

4. Post-Jamboree Projects: While we do not anticipate most groups travel logistics would allow for
performing projects after the Jamboree we will have a very limited capacity to do some post-lamboree
Projects. If your contingent is interested indicate so in the “Additional Comments” section of the interest
form.

5. Housing & Food: For the majority of projects lodging on the night of the 17th and 18th will be provided at
no cost to contingents doing pre-Jamboree projects. This will be simple lodging options like a high school
gym. Participants should bring a sleeping pad. 4 meals will also be provided at no cost to the troops,
breakfast, lunch, dinner on the 18th and breakfast the morning of the 19th. A small porticn of the projects
we are partnering with West Virginia University on can provide at a cost higher guality housing
accommodations and fun evening programing. Lodging and meals would be for the same dates and meals
indicated above. If you are interested in this additional cost option indicate so on the interest form. (WWVU
Option 55500 per person no linens on beds. $110.00 per parson No linens.)

6.  Method of Travel: We are targeting Troops that are traveling 1o the lamboree by bus.

7. Interest Form: The interest form is due back by May 20, 2016. It is important for us to see if we have
mare interest or less interest than our 15% max

8. Project Assignment: After reviewing the interest forms we will netify contingents by August if they are
approved for a pre-lamboree project. Spedific pre-lamboree project information will be delivered to
councils by March 2017. We will place you on a project proximate to your route to the Summit. Once we
have the projects finalized we will establish communication between the troop/crew and the project
leaders to better prepare the troopycrew for the experience.

Send To: If your troop or crew is interested in participating in a Pre-Jamboree project please fill out the
attached form and e-mail to: 201 7Jamboree@Scouting org no later than May 20, 2016.

Messengers of Peace Day of Service Pre Jamboree Project Interest Form

If your Council Contingent is interested in participating in a Pre-Jamboree Day of Service Project please
fill out the information below and e-mail to 2017Jamboree@Scouting.org no later than May 20, 2016,

Region (Circle One): Mortheast Southern Central Western

Council Name and Number:

Council HQ City and State:

Council Jamboree Coordinator:

Name

Address

Email

Phaone(s) Home Maobile

Method of Travel:

Route: What Highway or Interstate will your contingent enter West Virginia through?

Do you have a specific county or part of West Virginia you would like to perform service in? {Not required,
if approved for a pre-Jambores project we will 3ssign you to a project that is the area of your route indicated above. This is not
= guarantee of your project assignment but we will accommodate requests where possible.)

Are you willing to consider a project that has additional cost, but additional program/amenities?
Circle One: Yes No

A contingent is not required to utilize the accommodations provided (at no cost or additional cost). If

your group does want lodging or food (only a project) check the box below. If this box is checked, the
contingent is responsible for arranging housing and food. I:l

Additional Comments:




PRE-JAMBO SERVICE PROJECT

INTEREST FORM

e Contingents interested in a Pre-Jamboree Service Project should fill out the form and
return to 2017Jamboree@Scouting.org no later than May 20, 2016.

e After interest forms have been received the Jamboree will determine if the level of
interest is less than or greater than our 15% Maximum.

* In August 2016 contingents will be notified if they will be scheduled for a Pre-Jamboree
Project.

e Project location and other details will be distributed to units in Spring of 2017.




PRE-JAMBO SERVICE PROJECT

HOUSING & FOOD

For most of the projects, housing and food will be provided at no cost.
e Housing will be for the night of the 17t and 18t.
* Housing will be simple options like a high school gym or recreational center. Participants
will need their sleeping pad and sleeping bag.
» Meals provided will be Breakfast, Lunch and Dinner on the 18t and breakfast on the 19t.

West Virginia University
e WVU is coordinating projects in 5 counties in Northern West Virginia.
 WVU can provide higher quality housing options and additional program (pool and rec
center) for an additional cost. (Same housing dates and number of meals.)
e $95.00 per person without linens and $110.00 with linens.
e Groups will only be scheduled for this option if they indicate they are interested in it on
the interest form.

BSAJAMBOREE.ORG




EQUIPMENT-ALL PROJECTS

For projects prior to and during the Jamboree

bring the following:
e Sturdy closed toed shoes
* Long Pants
e Long-sleeve shirt
* Rain Gear
e 2 quarts water (water will be available at the
project sites but all participants should start
with 2 quarts from The Summit)
e Day Pack
* Troop First Aid Kit
Lunch (for participants who perform their




MARKETING TOOLS

PROMO KIT AVAILABLE AT:

2017 NATIONAL JAMBOREE

POWERED BY VOLUNTEERS LIKEYOU
http://www.summitbsa.org/events/jamboree/council-toolkit/




Q&A

Please submit your questions by using the
“Send a note to presenter” option in the upper
right part of the screen.
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Things to Remember...

* |fyou are interested in a Pre-Jamboree Service Project fill
out and return the interest form no later than May 20,
2016.

 Pre-Jamboree Projects will be performed on July 18, 2017.

e During the Jamboree, service projects will be performed on
July 20th, 215t 24th 25th and 26,

e Next Months Webinar: May 18, 2016
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(eastern time)




